	UMNO WEBCAST AGENDA

Friday February 24, 2012
Theme: Health Based Allocation Model (HBAM) & HBAM Inpatient Grouper (HIG):
 What does it all mean and how do we use it? 


	TIME
	SESSION


	10:30 – 10:35

	Introductions, Webcast and Teleconference Instructions



	10:35 – 10:55

	HBAM Inpatient Grouper (HIG) vs. Case Mix Groups (CMG+)
Martin Perry, Ontario Ministry of Health and Long-Term Care  


	10:55 – 11:15
	Data Quality – HBAM Triggers
Stacey Colameco, Manager, Data Quality Team, Health System Funding Policy Branch, Ontario Ministry of Health and Long-Term Care  


	11:15 – 11:35
	Introduction to Quality Initiatives – Activity Based
Michael Stewart, St Michael’s Hospital/Ontario Ministry of Health and Long-Term Care


	11:35 – 11:55
	Understand and Using HIG: A Hospital Perspective 
Katherine Henning, Director, Management Decision Support, University Health Network

Jane Chen, Manager, Case Costing and Activity Reporting, University Health Network



	11:55 – 12:10


	Question and Answer Session




Notes:
· To register go to Registration - February 24, 2012 UMNO Virtual Education Session Survey
· Registrations are being managed by the MOHLTC.  Registration confirmations will be sent following the registration close date of February 10th, 2012.  One registration per organization or site.
· Technology requirements for virtual session: computer with internet connection and a touch-tone telephone to dial into the conference for audio
· The webcast will be recorded.  The recording will be available approximately 3 business days following the session through the UMNO and MOHLTC websites—details to follow.
Sponsored by: 




       


